=g MALMESBURY

2l TOWN TEAM

Town Team Meeting — Town Hall-
Monday 18" July 2016 7pm

Agenda

. Apologies
. Approve Minutes from meeting 20" June 2016 (all- 2 minutes)
. Ratify approval to spend £1,986 on re-printing 10,000 Town Guides (Sarah 2 mins)

. Update on Boondocks sponsorship and approval of sponsorship amount (Sarah &
Gavin- 10 mins- notes to follow)

. Approval to pay £2,623 to Wiltshire Council in lost revenue for 1% Year parking Pilot
at Station Yard and discussion of 2" year (Gavin / Sarah — 15 mins- notes to follow)

. Great British High Street Competition (all- 5 minutes)
. Update from Wiltshire Market Towns Network Event (Sarah — 10 minutes)
. Action Plan update (all - 20 minutes)

. Update on Financial situation (Sarah/ Richard — 10 mins)

Next meeting 7pm, 15" August at Malmesbury Town Hall.



