=g MALMESBURY

2l TOWN TEAM

Town Team Meeting — Town Hall-
Monday 16" May 2016 7.00pm

Agenda

. Apologies

. Announcements (Sarah 1 minute)

. Approve Minutes from meeting 18" April 2016 (all — 5 mins)

. To approve the co-option of John Sunderland to the Town Team Leadership Group.
. Update on Funding Situation (Sarah — 10 minutes)

. Approve expenditure of Town Team website update (all =10 mins)

Discussion of Station Road Car parking pilot including in principle approval for a 2"
year pilot and subsidy up to £4,500 (Sarah / Kim — 20 mins)

. Updates on Action Plan (all = 30 minutes)

. AOB

Attached documents; Minutes of 18" April, Updated Action Plan
Next meeting 7pm, 20" June at Malmesbury Town Hall.



