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Town Team Meeting — Town Hall-
Monday 16" January 2017 7pm

Agenda
1. Apologies
2. Approve Minutes from meeting 19" December 2016 (all- 5 mins)

3. To introduce Sian Stinchcombe- artist decorating the Town Team Hare and to
consider its location (all - 10 minutes)

4. To consider the accounts for Late Night Shopping and agree our contribution up to a
total of £200 (Sarah & Gavin- 10 minutes)

Meeting being held with Town Council to go through accounts Monday 16" at 9am
5. Vale Action Funding & Projects (Campbell Ritchie & John Sunderland- 20 minutes)
a. Background
b. Made in Malmesbury
c. Virtual Tour +
6. Feedback on Community Matters Meeting (Gavin & Sarah — 10 minutes)

7. Update on Action Plan including: -

e Strategy
e Welcome Pack

8. Update on Finance

Next meeting 7pm, 20" February at Malmesbury Town Hall.



