
Can you 
continue 
trading? 

Can you 
trade 
fully?

Is your 
business 
secure?

Yes

No

Keep trading

Yes

Keep trading as best you 
can

No Do you 
need 

help & 
advice?

No

Prepare to re-start 
trading at the end of the 

lockdown

Take steps to secure the 
viability of your business

Yes

No

Malmesbury Town 
ShopAppy

Government, Local 
Authority and  

professional support.

Selling 
online

Do you 
need 

help & 
advice?

Selling 
online

Malmesbury Town Team
‘Time to Market’ Initiative

Help Available

• One on one calls with 
marketing professionals

• Online training courses on
branding & marketing

• List of business support services 
& organisations

Time to Review & Time to Develop

• Educate  / learn new skills
• Carry out brand review
• Do some customer research
• Complete business review
• Plan for a different world
• Prepare for return to business
• Keep communicating with

customers – don’t get forgotten

Lockdown
Marketing 
advice

Marketing 
advice

Marketing 
advice if needed

Malmesbury Town Team

Time to Market Initiative

Operational and 
financial 

management.
Reviewing 

outgoings and 
commitments, 

speaking to 
suppliers and 
landlords etc.


